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Woodridge Public Library 

2013-2016 Long Range Plan Historical Timeline 

August, 2009:         Staff In-Service on the subject of The Customer Focused Library with Gretel Stock-Kupperman, 

Metropolitan Library System Consultant and participant in the MLS Customer Focused Library 

Grant Project.  In addition to revealing statistics and usage patterns of patrons, the project 

resulted in stressing that how libraries present themselves, their staff, and their collections must 

constantly strive to be patron-focused for and accountable and responsive to the public whom 

we serve.   

January, 2010:       Contracted with Jamie Bukovac, JSB Solutions to consult with WPL on LRP.  Bukovac is the Library 

Director at the Indian Prairie Public Library, and SMM attended a workshop Bukovac presented 

on how Indian Prairie Library developed their own strategic plan, branding study, and enhanced 

marketing focus. 

June/July, 2010:     Held 3 Focus/SWOT Groups (one each with patrons, staff, and Board of Trustees/administration) 

(SWOT stands for strengths, weaknesses, opportunities, threats.) 

June/July, 2010:    Conducted Community Survey: In Paper and Online, 655 responses 

November, 2010:   Newsletter article in Library Leaves discussed major results; survey tabulation results and all 

comments were published on the Website.  

February, 2011:     Board/Staff Retreat facilitated by Bukovac resulted in a new Vision Statement,  revised Mission 

Statement, and four major thrusts to be addressed in written plan.   

At the request of the consultant, several sets of data were compiled for the retreat by the Library 

Administrator. One of the figures looked at in the data was the percent of salary expenditures 

versus the total operating budget.  When WPL was benchmarked against several other similar 

libraries in that same category, our percent of salary expenditure was noticeably less than the 

other comparable libraries. Bukovac suggested that the Library might want to spend the first year 

doing further analysis of budget expenditures across several categories to see how Woodridge 

Public Library compared across several areas. 

March, 2011 –  

January, 2012:      SMM gathered full budgets from benchmarked libraries and provided analysis on staff,                    

programs, circulation, etc. to the Woodridge Library Board. 

 

July, 2011:              Long Range Plan Staff Committee met and grouped focus group and survey comments into the 

four major thrust areas for the plan.  SMM volunteered to put in order by priority tally.  

January, 2012 -    

March, 2012:          Benchmarked data on staffing (as well as other comparisons) was made available to the Board of 

Trustees as part of the FY2013 Budget Process.  Based on the initial raw data form all the surveys, 

focus groups, etc., several staff positions were re-organized for FY13.            
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June, 2012: SMM began organizing survey materials and formulating thrust and goal statements along with 

the tactics to achieve them.  Hired one of the Library’s substitute reference librarians as a  

catalyst, organizer, and writer. 

 

October, 2012:      Plan presented to Board and Staff; first year tactics to be selected as part of next fiscal planning 

cycle. 

January 16, 2012: Formally approved by Library Board of Trustees. 


