WOODRIDGE PUBLIC LIBRARY
SPECIAL BOARD OF TRUSTEES MEETING
LOCATION: WOODRIDGE PARK DISTRICT COMMUNITY CENTER
HICKORY ROOM
2600 CENTER DRIVE
WOODRIDGE, IL 60517
MARCH 25, 2025, 9 A.M.

l. Call to Order
Il Roll Call

lll.  Strategic Planning Discussion
A. Review strategic planning process and roles of the Board and Staff during process
B. Review most recent strategic plan
C. Review recent survey responses to aid discussion
D. Discuss library strengths, opportunities, aspirations, and desired results
E. Generate ideas and suggestions for potential goals or ways the library can improve

or continue to provide good service

IV.  Adjournment

Any person needing an accommodation for a disability in order to attend is asked to contact the

Business Office by telephone at 630-487-2550 or e-mail ada@woodridgelibrary.org or in

writing.


mailto:ada@woodridgelibrary.org

