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Priorities
Awareness Services Facility Finance Votes Priority All BOT PU SC ST

Finance 21 Extend hours SC

Services Finance 17 Computers / wireless All BOT PU SC ST

Awareness Services Finance 17

Children's programs (more, evening & 

weekend offerings) PU SC ST

Services 17 More CDs  (music, Christian, opera) BOT PU SC

Facility Finance 16

Adult and Young Adult complete redo                    

(move reference desk) All BOT PU SC ST

Services 15 Programs All BOT PU SC ST

Services 14

Customer Service / Staff (improve services 

knowledge, training, marketing) BOT PU ST

Awareness Services Finance 14 Meeting spaces PU SC ST

Finance 12 More DVDs All BOT PU SC ST

Awareness Services 11 Coffee shop / vending area All BOT PU SC ST

Services Finance 11

Interlibrary Loan (use, improve wait time, 

increase awareness) All BOT PU SC ST

Facility Finance 11 Up-to-date technology  (trends, products) All BOT PU SC ST

Facility 9

Improve signage in general  ("New Books", in-

house, outside,  streets) BOT PU ST

Facility Finance 9 More books on CD (Audiobooks) BOT PU SC

Services Finance 9 Reduce noise SC

Awareness 8 More computer classes All BOT PU SC ST

Services 8 Newsletter (update, print, online) BOT SC

Facility Finance 8 Outdoor return areas improvement (secure) SC ST

Awareness Services 7 Books All BOT PU SC ST

Awareness 7 Relationship with schools All BOT PU SC ST

Finance 7

Children's Depart. reconfiguration & add 

space SC ST

Finance 7 Email notifications SC

Services 6 Add Blu-ray SC

Facility Finance 6

Community involvement (participate, 

improve, diversity, Friends of the Library) BOT ST

Finance 6 More downloadable titles SC

Services Finance 6 New furniture for public (refurbish, comfort) BOT ST

Awareness Services 6 Promote what library does for the community BOT PU ST

Finance 6 SWAN (Library Catalog) BOT SC ST

Finance 5 Meeting rooms (add, enlarge, use) All BOT PU SC ST

Facility 5 Better chairs for public computers BOT SC

Finance 5 Databases PU SC ST

Finance 5

Website (continue, expand, use for 

promotions) SC ST

GroupsFoundation Statements
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Facility 4 Book Sale BOT PU ST

Finance 4 Drive-up window SC

Finance 4 DVDs and CDs in good working order SC

Finance 4 Educational games in study rooms SC

Finance 4 Homebound BOT PU

Finance 4 Improve parking (winter, busy) SC

Awareness 4 Increase electrical outlets (cubicles) SC ST

Finance 4 More playthings in Children's SC

Finance 4 More seating in Children's Dept. SC

Facility 4 More staff BOT ST

Facility Finance 4 Patron input on book selection (online) SC

Finance 3 "New Movies" and "New Books" lists SC

Facility Finance 3 Aging building infrastructure concerns BOT ST

Awareness Finance 3 Announcement system SC

Facility Finance 3 Book Signings SC

Finance 3 Cinema Nights with discussion PU SC

Awareness Services 3 Circulate E-Readers SC

Services 3 Continuing Education for Staff ST

Facility Finance 3

Cooking, Science, downloading music 

programs SC

Finance 3

Cross promotion with municipal organizations 

(channel 6) BOT PU

Awareness 3 E-Bay classes or programs SC

Awareness 3 Games BOT PU

Awareness Services 3 Improve lighting (cubicles) SC ST

Facility 3 Larger library building BOT

Facility 3 More public computers SC ST

Facility 3 Museum Adventure Passes PU SC

Facility 3 Paint and new carpet- use colors SC ST

Awareness Services 3

Programming room (bigger, better 

soundproofing) SC ST

Awareness 3

Rosetta Stone (availability, multiple 

languages) SC

Facility 3 Self-checkout BOT SC

Awareness Services 3 Social Media classes SC

Awareness 3 Summer Reading Program BOT PU SC

Facility Finance 3 Use Technology for  PR BOT SC ST

Services 2 Add bathroom in Adult department SC

Services 2 Better copier SC

Services 2 Better display of artwork SC ST

Finance 2 Copier PU SC

Awareness Services 2 Create silent computer area SC

Facility 2

Free materials (schedules, tax forms, 

publications) PU

Awareness 2 HVAC, temperature throughout building SC ST

Services 2 Impact of state funding BOT ST

Finance 2 Increase bandwidth BOT ST
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Facility 2 Move Friends of the Library  book sale BOT ST

Finance 2 Parent Teacher collection ST

Services 2 Readers' Advisory resources SC

Facility 2 Volunteer program BOT ST

Services 2 YA collection PU ST

Finance 1 Alternative fund sources (grants, fundraising) ST

Finance 1 Evaluate Purchasing                                                   PU

Finance 1

Healthy budget that allows library to do 

things ST

Finance 1 Joint village bandwidth purchase BOT

Finance 1 Long term funding challenge BOT

Finance 1

Shared use of space with Park District, 

Village… BOT

ALL

BOT Board of Trustees SWOT

PU Public Focus Group

SC Survey Comments

ST Staff SWOT

Items with only 1 vote are not 

represented here unless this 

item came out of a group 

discussion and may have 

greater group support

Some positive comments are not 

listed here although they 

received several priority votes.  

For example: Good aesthetics, 

good provision of study rooms 

for community…

Votes in bold indicate 

best estimate or sum 

for items that fall 

across thrusts and 

across groups

Groups


